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planning & monitoring

elicitation

requirements mgmt. & communication
enterprise analysis
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solution assessment & validation
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 Prepare Elicitation

1 Conduct Elicitation

d Confirm Elicitation

d Communicate BA Information

d Manage Stakeholder
Collaboration




The process of finding out information, of drawing it out from users and
other stakeholders.

Generally Accepted Stages
= = Elicitation Techniques .
Elicitation - Prepare

* Brainstorming * Conduct

* Document Analysis * Document Results
* Focus Groups e Confirm Results

* Interface Analysis

* Interviews

* Observation

* Prototyping

* Requirements Workshops

e Survey/Questionngitg
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BA Performance
Assessment

’ ’ Results
BA Information (Unconfirmed)

Results (Confirmed)

‘ ' Analyze Current State

SH Engagement
Approach




exercise:
data insights
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Thank youl!!

‘Fail early, fail often, but always fail forward.”
- John C. Maxwell
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