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Solution Scope Management

All stakeholder and solution requirements must be assessed to ensure that
they fall within the solution scope. Stakeholders will frequently identify
additional needs that the solution may be capable of addressing.
However, if these additional requirements are not valid, the business

analyst must act to resolve the conflict.

so I u II.I o n Conflict and Issue Management

s c o p e A conflict may result from stakeholders in different areas viewing
requirements from different perspectives. It may also result from conflicting

priorities. Any inconsistency must be resolved. e

Presenting Requirements for Review and Approva
Ensure that the stakeholder(s) responsible for approving requirements

understands and accepts the requirements.




Manage Requirements Traceability
Requirements are related to other requirements, to solution components,
and to other artifacts such as test cases.

Traceability Matrix Real Example
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Impact Analysis
When a requirement is changed, the business analyst can easily review all
the related requirements and software components in order to understand

the “impact” of the change.

Traceability

Requirements Coverage
If a business objective is not tied to anything, it has not been analyzed and

included in the solution.
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Gartner. Magic Quadrant
IT Research Company, provides essential insights and advice for every

leader across a wide variety of technology fields: Analytics and Bl
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Forrester: The Forrester Wave
IT Research Company, provides essential insights and advice for every

leader across a wide variety of technology fields: Sales Force
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Thank youl!!

‘Fail early, fail often, but always fail forward.”
- John C. Maxwell
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