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Background

* You are a team that is working on the engineering design for a revolutionary
mopping bucket

 The company you work at, Trapito Fans decided to work with Scrum

* This is the first moping bucket Trapito Fans has ever launched

The

Scenario




Requirements

1. Wringing attachment

2. Bucket with minimalist, practical design

3. Compatibility with common
mop designs '

The

Request




Roles
As Scrum-savvy team members, you will assign the roles needed.

Keep in mind
 The Scrum Master is accountable for establishing Scrum as defined in the Scrum

Guide.
 The Product Owner is accountable for maximizing the value of the product resulting
from the work of the Scrum Team.
The * Developers are the people in the Scrum Team that are committed to creating any

aspect of a usable Increment each Sprint.

Preparation

Activities

You will decide:
* The activities to be done
* How you will do the events
*  Who will be involved and when
* You tell us how you will handle this!!




Trapito Fans

The Company

Engineering

Marketing

Manufacturing

Acts as Product Owner

Tooling Engineering
Plastic Moulding

Supplies Sourcing

Designs and prototypes
the bucket

Gathers all materials
for manufacturing

QA

Tests prototypes and
final products

Production Line
Engineering

Designs and supervises

manufacturing process
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