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Assess Proposed Solution

Determine how closely they meet stakeholder and solution requirements.

Allocate Requirements

Process of assigning stakeholder and solution requirements to solution

v

components and to releases. ~

Assess Organizational Readiness

Assess whether the organizationis
ready to make effective use ofa _
new solution.

Transition Requirements

During the transition period the
enterprise may need to operate
both solutions in parallel, move
information between the new and old solution, conduct training, etc.




Validate

Validate Solution

Determine the most appropriate response to identified defects to ensure
that a delivered solution meets the business needs on an ongoing basis.

Problems will be reported and prioritized for resolution.

When a problem is identified with the solution, regardless of whether the
requirement was correctly specified or not, the business analyst will be
able to help determine the most appropriate action.



Performance

Evaluate Solution Performance

Solution evaluation involves investigating how a solution is used after it is
deployed, and assessing the effect it has had, both positive and negative.

It may also be referred to as post-implementation assessment when
performed immediately following the completion of a Project.
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Thank youl!!

‘Fail early, fail often, but always fail forward.”
- John C. Maxwell
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