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Key Responsibilities
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Key Responsibilities

Find out expectations of Find out the “why”
primary stakeholders behind the project

Discover

i Make sure that business Solve conflicting
BUS' ness objectives are clear and expectations so that

Objecﬁves attainable everyone is aligned




Key Responsibilities

Developing multiple Need to implement the
strategies solution

Defining

Verifying and confirming Most importantly,
SCO pe the business objectives drafting and reviewing




Key Responsibilities

|dentify the most
appropriate types of BA
deliverables

Check business analysis
deliverables

Setting up deadlines Complete deliverables
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Key Responsibilities

Analyzing the
discovered
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Define
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Requirements




Key Responsibilities

Documenting the
project so it will be
useful

Analyzing the solution
design

Implementation Liaison between the Assisting the team to

business users and
e accept the changes




Key Responsibilities

Proposing follow-up

Evaluating the progress plans
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Use cases/stories
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Assumptions/Constrains/Models
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Project Vision Document

Gap Analysis
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| requirements documents

Defining
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BA Approach, Governance,
Stakeholder engagement,
Information Management
and Performance

Improvements Plans.
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Thank youl!!

‘Fail early, fail often, but always fail forward.”
- John C. Maxwell
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